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  (P Policy)        

Date:
Autumn 2010


  Review Date:  Autumn 2011
Ethos -
‘To provide a culture and environment that promotes excellence, equality and high achievement for all through our Christian Values’

1. Objectives
· To create a safe, calm and caring atmosphere in which learning can take place.

· To ensure high standards of behaviour are maintained.

· To encourage self-discipline in children.

· To ensure consistency, fairness and clear expectations.

· To enable pupils to develop social skills and moral values in the context of the school as a community.

· To support caring and co-operative behaviour, and to discourage anti-social behaviour.

· To ensure commitment to this policy from all members of the school community – children, teachers, supply teachers, music teachers, secretary, learning support workers, classroom helpers, dinner time supervisory staff, caretakers, cleaners, students, parents and governors.

· To ensure that all children, staff and parents know what will happen when a child is unable to conform to our policy.

· To provide a graduated response for children having difficulty managing their behaviour towards adults and their peers.

· To enable children to take responsibility for their behaviours

We believe that everyone in the school community has rights and responsibilities

2. Every child matters outcomes
Through the teaching of Behaviour and Discipline we aim to give children the opportunities to achieve the government’s 7 ‘Every Child matters’ outcomes

· Staying safe

· Being healthy

· Enjoying & achieving

· Making a positive contribution

· Achieving economic well-being

· Behaviour

· Spiritual, Moral, Social, Cultural

3. Responsibilities
Pupils

We all have a right to work, play and learn in a friendly, safe and helpful school.

Staff

We all have a right to teach in friendly, safe and satisfying school that is supported by the school community.

Parents

We all have a right to feel welcome and to know that our children work, play and learn in a friendly, safe and helpful school.

Home School Partnership

For the policy to be successful there needs to be a partnership with parents.  They need to be fully informed of the aims and expectations of the school, the system of rewards and the sanctions that will be used.  The school encourages all parties to commit themselves to the Home School agreement.  In signing the home school agreement they are acknowledging the school has power to use reasonable force if needed and in line with the policy.  
(See Appendix 1 for a list of School rules)
Roles
· The school code or ‘Golden Rules’ will be reviewed annually in the Autumn Term with the children.  

· They will be displayed strategically around the school.

· Each class will decide upon its own Class Rules at the beginning of each academic year.  These will be displayed in the classroom and evidence of them being followed will be rewarded.

· All adults working in our school will reinforce the rules
· The children will be regularly reminded of the Golden Rules and                                                     rewarded when there is evidence that they are being followed.

· Each class will have behaviour posters in class

Our  Golden Rules 

We are gentle (we don’t hurt others)
We are kind and helpful (we don’t hurt other people’s feelings)

We listen (we don’t interrupt)

We are honest (we don’t cover up the truth).

We work hard (we don’t waste our own or other’s time)
We look after property (we don’t waste or damage things)
· ‘Adults will set good examples and be excellent role models.

· All adults will have a consistent approach.

· Daily praise and reward will be given in specific terms so that the children understand the expected behaviour and understand what they are being rewarded for.  These will include private and public praise, stickers, informing parents, displays, weekly awards and dinner lady stickers.

· Children will be taught good behaviour and strategies for working independently through circle time, role-play, drama and collective worship.

· Circle Time will encourage a greater knowledge of and respect for ones’ peers to enhance self-esteem and foster a caring ethos.

· Children should be encouraged to forgive others and be reconciled.

· Children should be encouraged to move on from failure

Rewards for good behaviour

Within the classroom children will be rewarded with some or all of the following:

· Commendation
· Team points
· Praise

· Drawing the attention of other pupils to their good behaviour

· Stickers and stars etc.

· Offer privilege/responsibility such a s taking a message

· ‘Special person ‘/Clever Cat/Superstar awards based in individual classes.

· Golden time

· Ladders of success*

· Special communication book*

*Some strategies would be used mainly for pupils experiencing behavioural problems who are making efforts to improve.

· Rewards will be appropriate to year group and at teachers discretion
· Child is sent to another teacher for reward i.e. praise, sticker etc
· Child is sent to Head Teacher for Head Teachers Award.
· Child’s name put in the ‘High flyers’ and name displayed on the board in the hall.  Children’s achievements are celebrated in a special assembly and acknowledged by the school.
· Lunch Time Supervisors may propose children for a place on the board, give children special responsibilities or give children dinner time stickers.
· Class citizenship cup awarded weekly to the class who has gained the most points for a set reason e.g. listening, following instructions or being polite.
Community Rewards
· Verbal report to parents about child’s achievements.

· Notelets sent to parents informing them of child’s achievements.

· Postcards sent to parents informing them that their child’s name has been chosen to be displayed on the celebration board.

· Parents informed of child’s achievements through Key Stage 2 communication books.

· Certificates commending good behaviour presented at the end of the spring and summer term.

· Certificates at the end of the year for any child who has achieved 100% attendance

· Yearly reports to parents.

· Special Year 6 award for achievement.

· Letter from Governors to children and staff to celebrate special achievements.

Consequences For Unacceptable Behaviour
All adults involved with the day to day running of the school are empowered to deal with minor infringements at the time of the incident.   Referral to the Head Teacher should only be used as a last resort for minor infringements.  It is disempowering for those such as class teachers or lunch time supervisors to make undue use of the hierarchy.  Responses should, where possible, be immediate and of a short duration. 

 Most of our children will follow the school rules but there will be occasions when a child does not conform; he/she will need to know the consequences if rules are not obeyed.  They also need to know why sanctions are being applied to them with reference, where possible, to the rights and responsibilities of themselves and others.  The following procedures should always be applied ensuring a consistent approach, remembering that low level unacceptable behaviour is best dealt with using the least intrusive approach.

4. Implementation

Classroom Interventions
Whole school approach
Each class is using the smiley face posters.  There are six posters ranging from ‘outstanding, good learning, were learning, make a choice, time out and partner class’ rewards.  All children start the day on ‘were learning’ and when the children show ‘good learning’ the teachers judges whether they are able to move their name up to the next category and at the same time receiving a team point.  If a child continues to show good learning they will move to ‘outstanding learning’ and receive golden time.
Sanction:

If a child is demonstrating an undesirable behaviour the child will be asked to make a choice.  This will draw the child’s attention to the fact they are not conducting them self in an acceptable way.  As long as the child makes the right choice, the child will return to ‘were learning.’  If a child struggles to make the right choice they will be asked to withdraw from class activity for five minutes.  The child will remain in the class withdrawal area.  If a child is unable to stay in class due to unacceptable behaviour the child will be withdrawn to another class for fifteen minutes.  Parents will be informed refer to appendix 2.
If a child experiences four withdrawal sessions in a set period, one term, then a child will receive an internal exclusion which means a half day in a partner class.  Parents will be informed refer to appendix 5.

The main aim behind this approach is that children will take responsibility for their own learning and behaviour.  Children have to physically move their name which means it becomes an internalised action.  

Level one interventions
· Praise others for modelling acceptable behaviour – clearly state the behaviour and the appropriate rule.

· Use corrective language i.e. It’s hand up time, All four legs of the chair on the floor etc

· Target questions

· Change pace of lesson

· Physical proximity – walking around the class pausing where appropriate.

· Non-verbal reminders, the use of facial expressions, making specific eye contact or hand signals or gestures.

· Use of persuasive language – ‘I know that you will do this sensibly etc.

· Redirecting a child’s position. 

Level two interventions

Where possible make all verbal interventions as quietly and privately as possible.  Try to take the child aside thus avoiding advertising the unacceptable behaviour.  If unacceptable behaviour is exhibited in front of a peer audience, state clearly that the behaviour is unacceptable and that you will talk to them later.

· Remind pupil of the school rule

· Draw their attention to their behaviour by stating reality “Play time is over now” or “You are rocking on your chair”

· Redirect or distract the child – “May I see your work?” or direct their attention through another activity.

· Give a clear direction – “Return to your task”

· Use a ‘when and then’ When you have sat down then we will continue’

· Use a re-directing question ‘What are you supposed to be doing?” avoiding a sarcastic tone.

· Use I statements When you….I feel…. because….. In future I would like you to…

· Warning about a possible detention.

Level three interventions

· Give a warning and a choice  ‘I have asked you to.. if you can’t I’ll have to move you away from/give you thinking time/or removal of privileges….  It is your choice

· Move the child to a different area within the teaching area.

· Thinking time (Time moved away from others but still in the class)

· A detention may be given to children in Key Stage 2.  Playtime will then be spent in a designated supervised classroom.  A letter is sent home after a child has had 5 detentions in 2 weeks.  Detentions are monitored by Deputy Head and Head teacher.

· Quiet time may be spent in a supervised classroom for a period of playtime.

Further intervention

Time Out   

· Time out will be spent in another classroom – as near to original class as possible, but will depend on availability.

· Pupils to stay in new classroom until the end of the session and then reviewed and extended or curtailed as agreed upon by Class Teacher, New Teacher and Pupil.

· If appropriate child to be supervised en route.

· If help required a red triangle will be sent to a class with 2 adults or to the office as appropriate.  Staff should be aware that this signifies a serious incident and should be acted upon immediately.

· On arrival new teachers approach will be minimal, giving little attention and clear instructions about expected behaviour.

· Where appropriate children will continue work or spend time thinking quietly.

· Parent should be informed via a letter (See Appendix 4) and an Incident Report (See Appendix 5) should be sent to the Head teacher.

· For Key Stage 2 pupils only any work missed should be completed during pupil’s playtime in supervised detention room.  

After three Time Out sessions over a period of two weeks

· Behaviour letter sent home by post inviting parents to come in and discuss ways forward and to set up a behaviour contract to target specific behaviours.  Copy to SENCO and Head.  Review half termly unless need arises before.  Contract kept for an agreed period of time.  Child placed on SEN Action. 
· Internal consultations will take place I.E. Key Stage or Staff meetings to discuss further strategies.

· If appropriate external agencies could be contacted and advice sought.

· If steps above are repeated then a Pastoral Support Plan meeting could be convened.  Additionally Head Teacher may decide to implement a fixed term exclusion following Gloucestershire Guidelines, if other pupils’ safety or welfare is at risk.  A letter will be given to parents informing them of a return to school date.

· As a last resort, and if the PSP is ineffective, then the child may have a managed move to another school or the child may be permanently excluded.

In The Playground
· Verbal warning

· Time out in Quiet Area or on benches

· Misbehaviours recorded in class log books, repeated incidents will result in parents being informed by letter: -

· Behaviour requiring class teacher’s attention will result in a letter being sent home to parents

· If behaviour continues a letter will be sent inviting parents to come in and discuss ways forward and to set up IEP to target specific behaviour.  Review termly unless need arises before hand. Copies to HT & SENCO.  Child to be placed on School Action.

· If steps are repeated than a PSP plan meeting should be convened.  Additionally the Head Teacher may decide to implement a fixed term exclusion, possibly for the lunch time period, if other pupils’ safety or welfare is at risk.  A letter will be given to parents informing them of the return to school date.  Appropriate paper work will be sent to Local Authority.

· As a last resort and if the PSP is ineffective then a managed move may be considered.

· Permanent Exclusion

Day/Residental Visits
Pupils will be expected to behave appropriately during all school visits.  Serious incidents of inappropriate behaviour endangering pupil’s safety or welfare may result in parents being contacted and asked to collect their child.

Exceptional Circumstances
In exceptional circumstances children can skip steps (at the discretion of the Head teacher) because the nature or severity of their behaviour meets the following criteria

· Violent behaviour (child intends to physically harm)

· Use of proven racist remarks.  These will be recorded in the Child Protection File.

· Swearing, use of inappropriate/offensive language

· Graffiti or serious defacing of property

· Bullying (see Anti-Bullying Policy) Bullying is deliberate hurtful behaviour, which may take a verbal or physical form and is often repeated over time.  Cases will be treated individually.

· Possession of offensive weapons, or participation in the intake of, tobacco, alcohol or non-prescription drugs.

· Deliberate and or persistent refusal to comply with instructions or school rules, which results in the serious disruption of lessons.

· In cases of extreme behaviour a child may be temporarily suspended before going through levels 1,2 and 3.

Pastoral Support
The school aims to provide pastoral support for all children, who at different times of their lives will need someone to talk to.  Staff will make time to listen to children at some point in the day.  Pupils may raise issues separately or within classroom discussion, often during Circle Time.  General school issues may be dealt with in Circle Time when the teacher feels it necessary to raise any particular topic such as discipline or class projects.

Parents are asked to keep school informed of any circumstances that may have an impact on their performance in school.  Every child’s confidentiality will be respected.  If there are any issues that the school feels that it is inappropriate to deal with, then guidance from outside agencies may be sought by the Head Teacher.

Pastoral Support Plan

A Pastoral Support Plan is a scheme set up to support children in the event of them having difficulties within the school.   A PSP is automatically set up for any pupil who has/is/had:

· A fixed term exclusion that may lead to a permanent exclusion

· Involvement in a criminal activity and had been temporarily excluded.

· Become vulnerable for exclusion or have any fixed term exclusion

· Continually not achieving targets already in place on School Action or School Action Plus for behaviour & emotional difficulties

· A risk of failure at school through disaffection

A PSP will be drawn up and agreed by:

· Parents

· LEA representative

· Head Teacher, teacher and Specialist teacher where appropriate.

· Any other agencies relevant to a particular child.

The PSP will:

· Provide targets which will be broken down into manageable tasks.

· Identifiable rewards that can be achieved from meeting the targets.

· Sanctions that will apply if certain behaviours occur.

· Identify roles and responsibilities for the school, staff and parents.

A PSP will normally run for 16 weeks and the review process will address any behavioural difficulties within the PSP or IEP.  The aim of the school is always to improve a child’s general behaviour and we will only use exclusion when all other resources and avenues have been exhausted.  However, there may be circumstances when an offence is considered so serious that exclusion is unavoidable.

We do hope that all parents will accept that we do not take permanent exclusion lightly and that we expect all parents to support all school actions which attempt to stop this happening.

Positive Handling
We will use positive handling directing, deciding and controlling a child’s free movement, if the childs behaviour is not demonstrating or prejudical to maintain good disciplines and behaviours we will:

· Restrict movement
· Restrict mobility

· Disengage from harmful physical contact
5. Monitoring and Evaluation of Policy
The policy and its effectiveness will be monitored continuously by members of the Senior Management team. The policy will be informally reviewed at the beginning of each academic year.

6. Relationship to other policies
The school policy on behaviour and discipline embraces policies and procedures for admissions, drugs, equality, healthy & Safety, teaching and learning, school visits, SEN, sex education, staff discipline.
7. Equality / Inclusion 

The school recognises that it has to make special efforts to ensure that all groups prosper, including those with special educational needs; who have difficulties accessing the school or services; who speak English as an additional language; who have frequent moves and lack stability leading to time out of school (e.g. children in care); who as children are caring for others; who come from homes with low income and/or in adequate home study space; who experience bullying, harassment or social exclusion; with low parental support or different parent expectations; with emotional, mental and physical well being needs; who exhibit challenging behaviour; who come from ethnic minority groups including travellers, refugees and asylum seekers.

Policy was updated in accordance with the DDA.
· Appendix 1 School Rules

· Appendix 2 Letter for when child is sent to another class for withdrawal.

· Appendix 3 Incident Report

· Appendix 4 Letter after three time out sessions to discuss behaviour and set up a behaviour contract

· Appendix 5 Incident slip to inform parents of misbehaviours in playground lunchtime

· Appendix 6 Letter to follow Lunchtime incident letters to discuss behaviour and set up a behaviour contract

· Appendix 7 Parental Involvement

Document reviewed November 2010 by P Committee 

Name:  Marilyn Henderson (Governor)

Signature: …………………………..

Appendix 1

School Rules and list of inappropriate behaviours
· Children should wear school uniform at all times. Skirts should be of an appropriate length and style.

· Children should wear appropriate school shoes and not trainers.

· During the Summer term all children should have a cap and a water bottle as part of their PE kit. It is advisable to have a pair of jog bottoms in school. 

· During the Autumn, Winter and Spring terms, all children should bring a coat to school. This ensures they are able to participate in outdoor activities and playtimes. During the Summer term it is advisable to have a light waterproof coat.

· Children with long hair should have it tied back using a simple band at all times.

· No jewellery should be worn in school. Children with pierced ears may wear plain studs. These must be removed for all P.E. activities and the child must be able to put them back in themselves.

· No nail varnish to be worn.

· Children must walk sensibly around school.

· No toys or games should be brought into school unless given special permission by a member of teaching staff.

· During playtimes and lunchtimes children should not be in classrooms unless given permission by an appropriate adult.

· As from September 2004 children should not bring pencil cases into school. School will provide adequate equipment.

· An adult must collect all Key Stage 1 pupils. In years 5 and 6 pupils will be allowed to walk home alone provided written permission had been given to the class teacher at the beginning of the term.

· If a child is to be collected by anyone other than it’s parent/guardian or regular adult the class teacher must be informed.

These are our Golden Rules, a copy is displayed in each classroom:
We are gentle (we don’t hurt others)

We are kind and helpful (we don’t hurt other people’s feelings)

We listen (we don’t interrupt)

We are honest (we don’t cover up the truth).

We work hard (we don’t waste our own or other’s time)

We look after property (we don’t waste or damage things)

Inappropriate behaviour list

· Answering back

· Not listening/following instructions

· Fighting

· Swearing

· Bullying – all types physical and verbal

· Boisterous behaviour towards others
· Distracting others in class

· Breaking class/school rules
· Not completing work expected, due to inappropriate behaviour

· Talking when teachers are talking

· Not looking after/respecting people and property

· Going into out of bounds areas of the school

· Display a lack of respect for all adults in the school
Appendix 2
TUTSHILL C OF E SCHOOL

Headteacher: Mr Richard Grant Phillips BA (Hons) PGCE

Coleford Road, Tutshill, Chepstow, NP16 7BJ

Tel: (01291) 622593  Fax: (01291) 625964
Date:

Dear Parent/Guardian

Re:…………………………………………………………………………………………………..

I am writing to inform you that unfortunately it was necessary to send ………………… to another classroom today for time out.

If you wish to speak with the class teacher to discuss this matter further, please see the teacher concerned after school to make an appointment.

We appreciate your continued support in this matter.

Yours sincerely

MR RICHARD G PHILLIPS

Headteacher

Appendix 3
TUTSHILL C OF E SCHOOL

 Headteacher: Mr Richard Grant Phillips BA (Hons) PGCE

Coleford Road, Tutshill, Chepstow, NP16 7BJ

Tel:  (01291) 622593   Fax:  (01291) 625964

Incident Report

Date:  …………………   Child:  ……………………………………. Year: ..……

Details of incident:

 ………………………………………………………………………………………..

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

Member/s of staff who dealt with incident : ……………………………………….

Action taken:  …………………………………………………………………………

………………………………………………………………………………………….

Report completed by …………………………………………………………………

Appendix 4
TUTSHILL C OF E SCHOOL

Headteacher: Mr Richard Grant Phillips BA (Hons) PGCE

Coleford Road, Tutshill, Chepstow, NP16 7BJ

Tel: (01291) 622593  Fax: (01291) 625964
Date:

Dear Parent/Guardian

Re:…………………………………………………………………………………………………..

I am writing to inform you that unfortunately it was necessary to send ………………… to another classroom four times in the last term.

Please make an appointment to discuss this matter with the class teacher who will be available after school to agree a convenient time.

We appreciate your continued support in this matter.

Yours sincerely

MR RICHARD G PHILLIPS

Headteacher

Appendix 5
TUTSHILL C OF E SCHOOL

Headteacher: Mr Richard Grant Phillips BA (Hons) PGCE

Coleford Road, Tutshill, Chepstow, NP16 7BJ

Tel: (01291) 622593  Fax: (01291) 625964
Date:

Dear Parent/Guardian

Re:…………………………………………………………………………………………………..

I am writing to inform you that unfortunately ………………… has received a warning this lunchtime for inappropriate behaviour.

If you wish to speak with the class teacher to discuss this matter further, please see the teacher concerned after school to make an appointment.

We appreciate your continued support in this matter.

Yours sincerely

MR RICHARD G PHILLIPS

Headteacher

Appendix 6
TUTSHILL C OF E SCHOOL

Headteacher: Mr Richard Grant Phillips BA (Hons) PGCE

Coleford Road, Tutshill, Chepstow, NP16 7BJ

Tel: (01291) 622593  Fax: (01291) 625964
Date:

Dear Parent/Guardian

Re:…………………………………………………………………………………………………..

I am writing to inform you that unfortunately ………………… has received a further …….. warnings for their inappropriate behaviour during the lunchtimes.

Please make an appointment to discuss this matter with the class teacher who will be available after school to agree a convenient time.

We appreciate your continued support in this matter.

Yours sincerely

MR RICHARD G PHILLIPS

Headteacher

Appendix 7
Parental Involvement

· Informal discussion / phone call

· Formal meeting with between parent and teacher.

· Formal meeting to include SENCO to discuss ways forward and to prepare a Parent, Pupil School contract.

· Parents to be informed of child’s inclusion on the special needs register

· Parents, SENCo and Class teacher to meet to agree on a behaviour plan
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