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CHILD PROTECTION POLICY (P Policy)        

Date: Spring 2011





      Review Date:  Spring 2012
Ethos - ‘To provide a culture and environment that promotes excellence, equality and high achievement for all through our Christian Values’

1. Objective

The purpose of this policy is to give clear direction to staff and others about the expected codes of behaviour in dealing with child protection issues. As a school we are committed to the development of good practice and using sound procedures. All child protection concerns and referrals will be handled sensitively, professionally and in ways which support the needs of the child. 

2. Every child matters outcomes

Through the teaching we aim to give children the opportunities to achieve the government’s 7 ‘Every Child matters’ outcomes

· Staying safe

· Being healthy

· Enjoying & achieving

· Making a positive contribution

· Achieving economic well-being

· Behaviour

· Spiritual, Moral, Social, Cultural

3. Implementation 

This policy forms part of the safeguarding policies and addresses the every child matters agenda.
Our policy applies to all staff, governors and volunteers working in the school. There are five main elements to our policy:

· Ensuring we practice safe recruitment in checking the suitability of staff and volunteers to work with children.

· Raising awareness of child protection issues and equipping children with the skills needed to keep them safe.

· Developing and then implementing procedures for identifying and reporting cases, or suspected cases, of abuse.

· Supporting pupils who have been abused in accordance with his/her agreed child protection plan.

· Establishing a safe environment in which children can learn and develop.

We recognise that because of the day to day contact with children, school staff are well placed to observe the outward signs of abuse. The school will therefore:

· Establish and maintain an environment where children feel secure, are encouraged to talk, and are listened to.

· Ensure children know that there are adults in the school whom they can approach if they are worried.

· Include opportunities in the PSHE curriculum for children to develop the skills they need to recognise and stay safe from abuse.

We will follow the procedures set out by the Gloucestershire Safeguarding Children Board and take account of guidance issued by the Department for Education and Skills to:

· Ensure we have a designated senior person and deputy, for child protection who has received appropriate training and support for this role.

· Ensure we have a nominated governor responsible for child protection.

· Ensure every member of staff (including temporary and supply staff and volunteers) and governing body knows the name of the designated senior person responsible for child protection and their role.

· Ensure all staff and volunteers understand their responsibilities in being alert to the signs of abuse and responsibility for referring any concerns to the designated senior person responsible for child protection.

· Ensure that parents have an understanding of the responsibility placed on the school and staff for child protection by setting out its obligations in the school prospectus.

· Notify the relevant social worker if there is an unexplained absence of more than two days of a pupil who has a Child protection Plan (previously known as being on the child protection register.) 

· Develop effective links with relevant agencies and co-operate as required with their enquiries regarding child protection matters including attendance at child protection conferences and core groups.

· Keep written records of concerns about children, even where there is no need to refer the matter immediately.

· Ensure all records are kept securely, in the safeguarding children file, separate from the main pupil file, and in locked locations.

· Develop and then follow procedures where an allegation is made against a member of staff or volunteer.

· Ensure safe recruitment practices are always followed.

4. Roles and Responsibilities 

Designated Child Protection Officer

Richard Phillips  (headteacher) - any concerns relating to child protection must be recorded on the appropriate form (stored in admin office).  This will then be used to inform any follow up action.

Deputy Child Protection Officer

Natalie Fryer – if Richard Phillips is not available any concerns can be brought to Mrs Fryer who will follow the same actions as outlined for Mr Phillips.

Headteacher 

The role of the headteacher is to monitor the implementation of policy and standards within this area.

Designated Governor – Marilyn Henderson:

· Oversee procedures and take action according to LA procedures, where there are allegations against the headteacher.

· Inform the chair of governors if allegations have been made against the headteacher

Chair of Governors will ensure the Child Protection Policy is reviewed and reported on annually to the school’s governing body.

Supporting all pupils

We recognise that children who are abused or witness violence may find it difficult to develop a sense of self worth. They may feel helplessness, humiliation and some sense of blame. The school may be the only stable, secure and predictable element in the lives of children at risk.  When at school their behaviour may be challenging and defiant or they may be withdrawn. The school will endeavour to support the pupil through:

· The content of the curriculum.

· The school ethos which promotes a positive, supportive and secure environment and gives pupils a sense of being valued.

· The school behaviour policy which is aimed at supporting vulnerable pupils in the school.  The school will ensure that the pupil knows that some behaviour is unacceptable but they are valued and not to be blamed for any abuse which has occurred.

· Liaison with other agencies that support the pupil such as social services, Child and Adult Mental Health Service, education welfare service and educational psychology service.

· Ensuring that, where a pupil on the child protection register leaves, their information is transferred to the new school immediately and that the child's social worker is informed.

· An adult must not promise confidentiality to any child, they may be required to disclose information which they may have concerning abuse. If a child asks a member of staff to keep a secret, they must be assured sensitively that the information may have to be shared.

· The school accepts that children with behavioural difficulties and disabilities are the most vulnerable to abuse. Adults who work with these children need to be particularly sensitive to signs of abuse.

· It must also be stressed that in a home environment where there is drug, alcohol or domestic violence, children from any background may also be vulnerable and in need of support and protection

Safe school-safe staff

This policy stands alongside the, safeguarding children policy, allegation policy and the L.A’s child protection guidance.
All staff are given guidance about physical contact with children, with reference to the restraint policy.

Parents are informed that this policy is in place and have access to it through the school website and may request a hard copy. Information related to use received about a child will normally be discussed with a parent, unless familiarel sexual abuse is suspected. The contact is made by senior staff.  Advice is always taken from the Gloucestershire safeguarding board in line with L.A. guidelines.
Training

The designated teacher (Richard Phillips), deputy (Natalie Fryer) and the governor (Marilyn Henderson) will attend multi agency training relevant to their role. All members of school staff and governors will be offered basic child protection training every three years.

This policy should be considered alongside other related policies;

Staff handbook

Health and safety 

Whistle blowing procedures

Behaviour management

Restraint

Attendance

Anti bullying

Drug Education/ misuse

Sex and relationships

See attachment; Categories for Concern

5. Equality / Inclusion –

The school recognises that it has to make special efforts to ensure that all groups prosper, including those with special educational needs; who have difficulties accessing the school or services; who speak English as an additional language; who have frequent moves and lack stability leading to time out of school (e.g. children in care); who as children are caring for others; who come from homes with low income and/or in adequate home study space; who experience bullying, harassment or social exclusion; with low parental support or different parent expectations; with emotional, mental and physical well being needs; who exhibit challenging behaviour; who come from ethnic minority groups including travellers, refugees and asylum seekers.

Policy reviewed in accordance with the DDA.

Categories of concern about a child’s welfare and procedures for referral.
Neglect: The persistent or severe neglect of a child which results in significant impairment of the child’s health or development. e.g.

· Failure to provide adequate food, clothing or shelter (including abandonment or exclusion from home) 

· Failure to protect from physical or emotional harm. 

· Failure to meet child’s basic emotional needs. 

· Failure to ensure adequate supervision. 

· Failure to ensure access to appropriate medical care.

Physical Abuse: Deliberate or intended injury to a child. e.g.

· Hitting shaking, throwing, burning, scalding, drowning, suffocating, or poisoning. 

· Deliberate inducement of an illness.

Sexual Abuse: Actual or likely sexual exploitation. e.g.

· Use of force or enticement to take part in sexual activity penetrative, or non – penetrative. 

· Involvement in non contact activities such as looking at or making abusive images. 

· Encouraging children to watch sexual activities. 

· Encouraging children to behave in sexually inappropriate ways. 

· Any sexual activity with a child under the age of 16. (with or without agreement)

Emotional Abuse: 
Persistent or severe emotional ill treatment or rejection which adversely affects the child’s emotional and behavioural development. e.g.

· Conveying to a child that they are worthless, unloved or inadequate. 

· Overprotection, limiting exploration and learning, preventing normal social interaction or imposing 

· inappropriate expectations. 

· Causing a child to feel frightened or in danger by the witnessing of violence towards another person whether 

· domestic or not. 
RECOGNITION OF POSSIBLE ABUSE:

It is extremely difficult to determine if abuse has occurred. Teachers should look carefully at the behaviour of their children and be alert for significant changes. Teachers should be aware that children may exhibit any of the following without abuse having occurred:

·  Disclosure. 

· Non accidental injury, bruising or marks. 

· Explanation inconsistent with injury. 

· Several different explanations for an injury. 

· Reluctance to give information about an injury 

· A sudden change in behaviour – aggression, extroversion, depression, withdrawn. 

· Attention seeking 

· Hyperactivity 

· Poor attention 

· Appear frightened of parents or family members 

· Abnormal attachment between parent and child 

· Indiscriminate attachment 

· Hyper alertness. 

· Reduced response. 

· Frozen watchfulness. 

· Nightmares. 

· Anxiety/irritability. 

· Abdominal pain/headaches. 

· Poor self esteem. 

· Poor peer relationships 

· Act in an inappropriate way for age 

· Over sexualised play/talk or drawings. 

· Excessive or inappropriate masturbation 

· Self harm/eating disorder 

· Frequent visits to the toilet (urinary infection). 

· Reluctance to change for P.E. 

· Failure to thrive 

· Poor hygiene 

· Recurrent/untreated infections of skin or head lice 

· Untreated health/dental issues 

· Frequent absence from school or repeated lateness 

· Delay in meeting normal developmental milestones

PROCEDURES AND RESPONSIBILITIES – ANY STAFF MEMBER

The procedure route will depend upon the urgency of the situation and whether it is merely a suspicion of abuse or an actual disclosure.

     Suspicion of Abuse (if abuse is suspected but there has been no disclosure.)

1.       Ask casual open questions about the nature of the concern e.g. bruises, marks, 

          change in behaviour etc.  “Can you tell me about…”

2.       Believe the child and reassure them that they were right to talk to you.

3.       Record the facts and conversation in writing immediately afterwards using the  

          exact words spoken not implied. Sign and date the report (it may be required as

          evidence.)

             4.   Report the suspicion to the Designated Person responsible for Child Protection

                     or the Head Teacher.

            5.     The Designated Person or Head Teacher will take the appropriate action (See

                     attached page)

Disclosure 

1.      Allow the child to talk – ask only open questions e.g. “Can you tell me more about….”

         Do not press for detail, put forward your own ideas or use words that the child 

         has not used themselves.    

2.      Stay calm and reassuring.

3.      Do not make promises that cannot be kept e.g. confidentiality – tell the child that

          you will have to tell someone else who will be able to help. 

4.       Believe the child but do not apportion any blame to the perpetrator. (it may be 

          someone they love)

5.       Reassure the child that they were not to blame and they were right to talk to 

          you.

6.       Ask the child if they have told anyone else.

7.       Keep an open mind.

8.       Record the conversation and facts verbatim in writing immediately afterwards 

          (writing notes during the interview may put undue pressure on the child). Sign and 

          date the report (it may be required as evidence).

9.       Establish details of full name, D.O.B. address and names of parents/guardians.

10.     Report to the Designated Person (Richard Phillips) who will contact the Social 

         Services Department as  necessary.


     EMERGENCY PROCEDURES
      If the designated Person or Headteacher are not available, establish the facts and details

      as above and contact;

· The  Children and Families Help Desk (Glos) 01452 426565  Monday – Friday 08.00 – 17.00 or the Police on 0845 090 1234

· Ask for Social Services – Children and Families. 

· Ask for the Duty Social Worker 

· Check to see if the family are already known to Social Services 

· Discuss the situation and ask for advice 

· A social worker may come to school to talk to the child. 

· Establish who will be responsible for informing the parents. 

· Social services will contact the police (Child Protection Unit) as necessary. 

If action is taken, follow up the phone call with a referral form.

More detailed guidance on safeguarding can be found at;

· http://www.gscb.org.uk
Document reviewed June 2010 by P Committee

Name:   Marilyn Henderson (Governor)

Signature  …………………………………. 
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