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Ethos -
‘To provide a culture and environment that promotes excellence, equality and high achievement for all through our Christian Values’
1. Aims
To ensure everyone is aware of procedures and practice.  These should allow staff and other adults and children to feel confident so that they can settle into school and their respective roles as quickly and effectively as possible.

2. Every child matters outcomes
Through the teaching we aim to give children the opportunities to achieve the government’s 7 ‘Every Child matters’ outcomes

· Staying safe

· Being healthy

· Enjoying & achieving

· Making a positive contribution

· Achieving economic well-being

· Behaviour

· Spiritual, Moral, Social, Cultural

3. Roles and Responsibilities – actions of key staff
Role of Headteacher is to monitor the implementation of policy
Teachers

Teachers will be given a relevant handbook and a checklist.  They will have an opportunity to discuss procedures and practice with appropriate members of staff.  A mentor is assigned for further six months.
Supply Staff

Handbook is available.  Where possible a timetable and relevant plans will be available.  

Teacher will aim to discuss requirements before supply cover commences.

Non-Teaching Staff

A handbook will be made available.  An existing staff member will be available to act as a mentor.  Member of GCC will aid in induction of cleaners and caretaker.

Reception Parents   )   See pack

Reception Children  )

New Pupils - Pupil mentor appointed.

Parent Helpers - Confidentiality form.  Explanation from teachers.

Lunchtime Staff

Lunchtime Supervisors handbooks.

Senior Supervisor explains routines to volunteers and paid staff.  

System of mentoring in place.

4. Implementation

Transition

Two sessions in next class towards the end of the academic year.

Letter to parents for Year 2/3 transition.

Visit to secondary schools for Year 6.

Parents’ evening for new Reception children.

Liaison with secondary schools including visits by SENCO and head of lower school.

Transistion events.
Governors

Classroom visit guidance given to Governors, Governor induction pack, Record sheet for Governors only.

Suitable training offered to teachers, TAs, supply staff, Governors, dinner staff, caretaker.

Resources
Staff Handbook

LSW Handbook

Supply Handbook

Volunteer/Parent Helper Guidelines

Lunchtime Supervisors’ Handbook

Supply Teachers’ Handbook

Reception pack

School Brochure

School Profile

School Policies as appropriate

5. Monitoring
Performance Management.

Meetings with Headteacher, Deputy Head and Senior Management Team.

Teachers’ discussions and observations.

Confidence shown by pupils during transition.

Smooth integration of Reception pupils and new pupils to school.
6. Relationship to other policies-

Confidentiality Policy, Safeguarding Policy, Health & Safety Policy, Code of Conduct Policy, Fire Safety Policy, Fire Instructions and any specific policies relevant to an individuals role.
7. Health & Safety – Refer to policy
8. Equality / Inclusion –

The school recognises that it has to make special efforts to ensure that all groups prosper, including those with special educational needs; who have difficulties accessing the school or services; who speak English as an additional language; who have frequent moves and lack stability leading to time out of school (e.g. children in care); who as children are caring for others; who come from homes with low income and/or in adequate home study space; who experience bullying, harassment or social exclusion; with low parental support or different parent expectations; with emotional, mental and physical well being needs; who exhibit challenging behaviour; who come from ethnic minority groups including travellers, refugees and asylum seekers.

Policy reviewed in accordance with DDA.
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