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TUTSHILL CHURCH OF ENGLAND SCHOOL

MONITORING POLICY (C,C&M Policy)        

Date:
Autumn 2010




  Review Date:
Autumn 2012
Ethos -
‘To provide a culture and environment that promotes excellence, equality and high achievement for all through our Christian Values’
1. Objective
· To ensure that the school’s aims, as detailed in our mission statement, are being met and that the targets of the improvement plan are being met. 

· To have a clear and accurate picture of how effectively the school is achieving the highest standards possible in all aspects of its work.

· To identify targets that will raise standards of achievement and improve the quality of teaching, and learning.

· To ensure efficient and effective use of all our resources.

· To ensure an efficient and effective system of management of the curriculum and the whole school.

· To ensure all pupils benefit from a broad, balanced and differentiated curriculum.

2. Every child matters outcomes
Through the teaching we aim to give children the opportunities to achieve the government’s 7 ‘Every Child matters’ outcomes

· Staying safe

· Being healthy

· Enjoying & achieving

· Making a positive contribution

· Achieving economic well-being

· Behaviour

· Spiritual, Moral, Social, Cultural

3. Roles and Responsibilities – actions of key staff

· The Headteacher, governors, co-ordinators and teachers will participate in the process of monitoring the work of the school.

· Headteacher/Extended Leadership Team will take an overview of all aspects of the schools’ work (curriculum, teaching, including supply teaching, quality of learning and standards of achievement).

They will monitor the targets of the RAP, overall efficiency and effectiveness of the school, value for money, behaviour and discipline and the ethos.

· The Governors (through the Committees and Governor visits) will monitor the progress of the RAP, the management and leadership of the school, standards and efficiency, the budget and implementation of relevant legislation.  A focus will be set each term for some of the Governor visits.

· Subject leader manager will have termly meetings with subject leader, in line with monitoring cycle.
· Subject leaders will monitor teachers’ half-termly planning and samples of pupils’ work.  They will look at curriculum coverage, differentiation, progression and continuity, standards and presentation, display and resources to complete subject Self Evaluation Reports.

· Literacy & Numeracy subject leaders to monitor weekly plans once per half term

· Class-teachers will monitor their own planning, teaching, assessment, evaluation and record keeping to ensure that it meets the requirements set out by the Headteacher.

· Subject Leaders to undertake pupil interviews.

· Headteacher to have over-view of long term plans and for all subjects plus short term plans for Literacy and Numeracy.  Also weekly timetables which staff evaluate in retrospect.

· LEA Advisers may monitor some lessons.

4. Implementation – National curriculum and scheme info, topics

Key Areas for Monitoring

· The RAP.

· The role of the subject leaders in raising standards.

· Teacher’s planning.

· Teaching and learning.

· Standards achieved by pupils eg tracking files, pupil progress meetings.
· Test results ie Data Profile, Autumn Package, SATs and Foundation stage profile.

· Pupil’s work.

· Pupil conferences – discussion with pupils to ensure teaching and learning is taking place.

· Reviews of SEND pupils & IEPs

· Parent Partnership

· Governors’ Role

Policy prepared in accordance with DDA.

5. Assessment – see Assessment policy

6. Monitoring and Evaluation
Headteacher will report findings in regular Governors report.
7. Relationship to other policies - See Assessment policy
8. Health and Safety – see Health & Safety policy
9. Equality / Inclusion –

The school recognises that it has to make special efforts to ensure that all groups prosper, including those with special educational needs; who have difficulties accessing the school or services; who speak English as an additional language; who have frequent moves and lack stability leading to time out of school (e.g. children in care); who as children are caring for others; who come from homes with low income and/or in adequate home study space; who experience bullying, harassment or social exclusion; with low parental support or different parent expectations; with emotional, mental and physical well being needs; who exhibit challenging behaviour; who come from ethnic minority groups including travellers, refugees and asylum seekers.

Policy reviewed in accordance with the DDA.

Headteacher’s Monitoring Strategies

Some of these monitoring strategies will be linked to the performance management of the teachers.

Overview of the Curriculum

· Sample of weekly planning
· Sample half-termly planning
· Weekly timetables
· Read subject leader’s files
· Discussion with subject leaders
· Informal regular observation of work/displays/classrooms
Teaching and Learning

· Formal observation (including subject leaders)
· Working alongside teachers
· Teaching in classes
· Sample books/work
· Discussion with pupils
· Discussion with groups
· Self-evaluation carried out through review of practice
Behaviour and Discipline

· Monitoring breaks and lunchtimes

· Monitoring the Behaviour Policy

· Assemblies

· Behaviour Book

· Discussion with Lunchtime Supervisors

· Feedback from staff

Budget and Finance

· Monthly financial monitoring

· Regular reconciliation of budget

· SIMS/IT

School Development Plan

· Regular review of targets

· Working copy of plan kept up to date

· Termly check of progress towards targets

· Review with staff

· Review with governors

Efficiency and Effectiveness

· Tracking and evaluating the key priorities for effect on improvement of Quality and Standards

Subject Leaders Monitoring Strategies

Aspects to Cover

· Coverage of the programmes of study for the subjects of the curriculum

· Differentiation within the curriculum and the appropriate match of work to all pupil’s abilities

· Continuity and progression within subjects, year groups and across the key stages

· Appropriate pace for pupil’s learning

· Equality of opportunity and equal access to learning for all pupils

· The quality of assessment and record keeping to inform pupil’s progress

Strategies

· Monitor medium-term planning to see if it is meeting the needs of the National Curriculum at the appropriate levels

· Sample short-term planning – literacy and numeracy

· Samples of pupil’s work

· Work alongside teachers

· Work with groups of pupils

· Classroom observations of teaching and learning

· Staff meetings as appropriate

· Discussions at EMT meetings as appropriate

Reporting

· Produce an annual audit of your area identifying strengths, areas for development, targets for improvement, resources needed, training and staff development needs

· Produce a report on standards and progress based on the findings from scrutiny of pupil’s work and data analysis

· Subject leaders will liaise with the appropriate link governor on their findings 

· Regular reporting to full governing body
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Name:  Lorna Childs (Governor)

Signature: …………………………..

Monitoring Timetable

Term:……………………

	Date
	Person Monitoring
	Curriculum     Area
	Teaching & Learning Aspect
	Strategy  Where

	
	
	
	
	


PAGE  
Monitoring Policy.doc   8-Dec-10
            Page 4 of 5

