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Ethos -
‘To provide a culture and environment that promotes excellence, equality and high achievement for all through our Christian Values’

POLICY STATEMENT AND AIMS

Physical Education is a foundation subject and is an entitlement for every child in our school. All our children are to experience a range of activities to provide a foundation for life long participation in physical activities.

All our children are to participate in:

· Dance

· Gymnastic Activities

· Games

· Athletics

· Swimming

· Outdoor and adventurous activities

Curricular aims:

1. To develop skilful use of the body, the ability to remember, repeat and refine actions and to perform them with increasing control, co-ordination and fluency [acquiring and developing].
2. To develop an increasing ability to select, link and apply skills, tactics and compositional ideas [selecting and applying].
3. To improve observation skills and the ability to describe and make simple judgements on their own and others work, and to use their observations and judgements to improve performance [improving and evaluating].
4. To develop an understanding of the effects of exercise on the body, and an appreciation of the value of safe exercising [knowledge and understanding of fitness and health].

5. To develop the ability to work independently, and communicate with and respond positively towards others [working alone and with others].
6. To promote an understanding of safe practice, and develop a sense of responsibility towards their own and others’ safety and well – being [applying safety principles].

Our objectives in teaching PE:

· The objectives are met through the provision of carefully planned, differentiated activities to ensure optimum skills progression

· To raise self esteem

· Promote health and fitness for life

· Demonstrate a knowledge of skills and understanding of physical actions and creative movement

· Give a chance to experience success and failure in a supportive environment

· Provide enjoyment through activity

· Extend inter-personal skills

· Provide opportunities for developing attitudes of fair play

· Assist the child’s physical development

· Solve problems and find alternative solutions to physical challenges on their own and with others.

Every child matters outcomes

Through the teaching of P.E we aim to give children the opportunities to achieve the government’s 7 ‘Every Child matters’ outcomes

· Staying safe

· Being healthy

· Enjoying & achieving

· Making a positive contribution

· Achieving economic well-being

· Behaviour

· Spiritual, Moral, Social, Cultural

STAFFING/STAFF DEVELOPMENT

Role of Headteacher is to monitor the implementation of policy and standards within the subject.

Role of the link Governor for PE is responsible for the monitoring the role of Subject Leader.

All teaching staff are responsible for the planning and delivery of the PE curriculum across the school.  The subject leader is responsible for overseeing planning, teaching and monitoring of pupils progress.  The subject leader is also responsible for auditing and ordering resources as appropriate.

Every year the staff make performance management targets in line with the SDP. These may include PE and may initial the need for INSET. In addition to this staff are encouraged to actively seek out and participate in relevant INSET and courses. Where appropriate the subject leader will suggest courses to staff which they feel will compliment their practice. All courses are recorded as a matter of personal, professional and career development. The content and ideas from the courses should then be fed back to the rest of the staff to discuss how to implement these relevant ideas into the school curriculum and teaching. In-house INSET courses are held when an area of common future development is identified where staff with expertise, either from our school or from outside agencies can share good practice and ideas.

Team teaching and lesson observations are also important aspects to professional development. These take place on a rota basis in line with the assessment needs of all.

Courses will also be available in relation to the needs of staff through the School Sports Partnership.

OUT OF SCHOOL HOURS LEARNING (OSHL)

The aim of Out of School Hours Learning is:

To provide a variety of open access P .E. Clubs to girls and boys in our school to cover a range of age and ability. Both genders can access all clubs offered in their age range.   See attached Clubs list.

ADULTS OTHER THAN TEACHERS (AOTTS)

We use AOTTS to help run some of our out of hours activities. This is because we feel that these adults bring a variety of skills and expertise to pass on to our children. A member of staff from the school is present on site at all times.

All Adults Other Than Teachers that are working with the children in our school are police checked, where appropriate they will also have the necessary qualifications and insurance.

AOTTS help with classes and clubs and are appropriately inducted to work with the children including procedures of the school such as, first aid procedures, contact procedures for the children’s families, lesson structure and layout of the school site. Careful planning will be discussed for these sessions showing awareness of the National Curriculum and the educational principles of the school in line with our teaching and learning policy. They are monitored and their practice evaluated. 

Parents are encouraged to support their own children with their P. E. activities. Parents are asked to transport their own child to Sporting events. If this is not possible, the Parents should not involve the school but to make alternative arrangements with another Parent themselves. This will be stated clearly in all letters to Parents about any such events/fixtures.

SAFE PRACTICE

Common procedures which enhance both the quality of teaching and high expectations we have of pupils.

We follow the LEA Safety guidelines and BAALPE safety in PE guidelines.

The children are encouraged and taught to perform all PE in a controlled manner with thoughtfulness towards themselves and their peers. Children must be trained to respond to given signals and know the reasons for adhering to these commands.

Organisation and management

· Establish common procedures of behaviour specific to the learning environment, e.g. changing, entering spaces, handling of equipment and apparatus.

· Insist on safety at the expense of speed, check equipment to be used and set tasks within the capabilities of the pupils.

· Correct methods of landing from heights and transferring weight, especially in partner situations, hold particular dangers for some children, as do balancing activities and every precaution should be taken to minimise the risk of injury.

· On no account should you place yourself in a supporting situation if you are not qualified to do so.

· Ensuring adequate space for an activity, and the appropriate equipment for outside activities where projectiles are involved, is imperative.

Apparatus

All apparatus is to be correctly handled – safety procedures are to be taught as part of the lesson.

Attention to apparatus layout, landing areas and the use of safety matting where required is essential.

Jewellery

Children should not wear jewellery, including watches, in PE lessons. Jewellery remains the responsibility of the child at all times.

Clothing and Footwear

If we are to expect children to conform to appropriate dress for physical activity it is reasonable to expect those same standards of ourselves. 

· Inside work: full PE kit and requires bare feet (where appropriate footwear is absent.)

· Outside work: full PE kit and daps and/or trainers. Tracksuits may be worn in cold weather as outside work requires warm clothing, when necessary, if the children are to benefit from a positive learning situation.

Children, who for religious reasons are unable to conform to dress requirements, should nevertheless provide a change of clothing which does not in anyway place that child or others at risk during the activity.

Hair

Pupils with long hair should ensure that it is tied securely and does not impede movement and presents no danger whilst engaged in activity.

Illness

A child’s inability to take part in the lesson must be supported by a letter from the Parent or Guardian. Children unable to take part in the short term should accompany their teaching group and if appropriate assume a passive contributory role towards the lesson.

Swimming

We follow the LEA swimming safety guidelines, safety manual from Whitecross Leisure centre and follow risk assessments carefully.

No swimming lesson is to take place without a lifeguard and qualified swimming instructor present. 

A numerical count of children and staff is taken on entering and leaving the pool and this information is reported to Leisure centre staff and Teacher in charge.

Fire procedures to be carried out on first visit and revisited so staff and children are aware of what to do.

Travelling to and from Swimming

Appropriate adult to pupil ratio applied by all staff as outlined in the Gloucestershire Educational Visits guidelines.

Follow coach travel, swimming Risk Assessments (Safety Health Executive Unit) 
TEACHING, PLANNING AND CROSS – CURRICULAR LINKS

See copy of Curriculum Map for whole school coverage.

Throughout the school all pupils will have regular PE lessons aiming to provide them all with two hours on average of quality PE teaching per week.
Every lesson requires:

1. An introductory warm up with clear WALT and WILF shared with the children.

2. Learning of or the reinforcement of a skill(s).

3. A development or an introduction to an activity, where children apply their interpretation, which demands that they apply their skills effectively in response to a challenge or problem.

4. A drawing together of the main activity giving time for reflection and a warming down activity allowing composure before changing.

5. Each lesson should contain activities that raise pupil’s heart rate and provide opportunities to discuss the benefits of exercise and how this contributes to a healthy lifestyle.

Our teaching should:

· Create a positive working atmosphere

· Encourage and extend pupils based on clear observation

· Allow children to work independently with specific technical input as appropriate.

· Give opportunities for practice and repetition and allow children to observe and teach others.

· Show progression.

· Be suitably differentiated to meet the needs of all pupils.

Class teachers will be actively encouraged to make cross curricular links to PE such as Healthy living units of work in science, dance units linked to History and RE. Dance and outdoor activities lend themselves more naturally to a cross curricular approach although tenuous links should be avoided. These links can be seen in the Year group’s termly curriculum maps. 

More importantly, we as teachers should be aware of the learning processes to be adopted in teaching PE and recognise those fundamental commonalities which exist in our classroom practice such as developing personal and social education, developing gross and fine motor skills, problem solving and providing alternative vehicles for numeracy, language, PSCHE and body maintenance as well as leisure and vocational education in later life.

EQUIPMENT AND RESOURCES
· There is an annual budget for PE resources and this is requested by the coordinator in a bid to the Head Teacher.

· Resources are mainly kept in the P. E. store.

· Benches, mats, gym equipment are kept in the hall.

· Resources will be updated regularly with reference to the needs and the School Improvement Plan and initiatives such as Tesco/Sainsbury voucher schemes.

· An inventory of all resources will be kept in the co-ordinator’s file and copies given to all staff.

· Hall equipment is inspected regularly by an external contractor to include gym tables, wall bars and mats.

THE LEARNING ENVIRONMENT

Children’s PE achievements are shared during Celebration assemblies and achievements reported to Parents on our school newsletters. Results and fixture lists for matches are displayed on the PE notice board along with adverts of events for children to take part in. 

The hall is a safe and clean environment for children to work in and is cleaned appropriately for bare footwork in dance and gym. The playground and field are maintained regularly so they are safe and free from hazards. 

Risk assessments are complete and updated regularly and a copy is kept in the co-ordinator folders.
MONITORING AND EVALUATION
· Termly SEF form and feedback to Head Teacher

· Co-ordinator Action Plan

· Planning scrutiny

· Lesson observations

· On-going assessment by teacher and pupil

· Selection for teams

· Pupil interviews

· Coordinator to evaluate schemes of work for each year group, monitoring the progression of activities and consistency of approach through observations.

Relationship to other policies

Teaching and learning policy

Assessment policy

Monitoring policy

Equal opportunities policy

Health and Safety

Equality / Inclusion –
All class teachers to differentiate the activities which they plan for the pupils enabling all children to participate in activities at their own level.
Full consideration must be given, when delivering a lesson, to support the full range of SEN including:

· physical differences

· sensory differences

· emotional and behavioural differences

· cognitive differences

We extend pupil based on our clear observation and encourage further progression of skills at outside clubs.
The school recognises that it has to make special efforts to ensure that all groups prosper, including those with special educational needs; who have difficulties accessing the school or services; who speak English as an additional language; who have frequent moves and lack stability leading to time out of school (e.g. children in care); who as children are caring for others; who come from homes with low income and/or in adequate home study space; who experience bullying, harassment or social exclusion; with low parental support or different parent expectations; with emotional, mental and physical well being needs; who exhibit challenging behaviour; who come from ethnic minority groups including travellers, refugees and asylum seekers.
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