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Ethos -
‘To provide a culture and environment that promotes excellence, equality and high achievement for all through our Christian Values’

Every child matters outcomes

Teachers, support staff, pupils, parents, the LA, governors, diocesan boards and government policy. 

· To ensure the ‘Every Child Matters ‘ aims are evident in our school community, to help every child to be healthy, stay safe, enjoy and achieve, make a positive contribution and achieve economic well being

CONTEXT
1.1 These Standing Orders should be used in conjunction with the Guide to the Law for School Governors, the School’s Statutory Instrument of Government, general advice issued in Department of Education circulars, the head teacher’s Contract and Conditions of employment and, where applicable, the policies of the local authority.

2.
TERMS OF OFFICE

2.1 The term of office for all categories of governor except staff and ex officio governors shall be four years.

2.2 Associate members will have a term of office of one year.

3.
APPOINTMENT OF OFFICERS

3.1 The Chair and Vice Chair of Governors will have a term of office of one year which will end at the first meeting of the full governing body in the new academic year.

3.2 Governors are able to submit written nominations prior to the full governing body meeting and verbal nominations at the meeting.

3.3 The Clerk chairs the meeting for the item to elect the Chair. The Chair then takes over the meeting.

3.4 Nominee(s) will leave the room whilst the election process takes place.

3.5 If there is more than one nominee, the remaining governors will take a vote by a show of hands or a secret ballot if one or more governors request it. If a secret ballot is taken the clerk will tally the votes.

3.6 After the nominees return to the meeting the clerk will announce the result, with the nominee polling the majority of votes being duly elected.

3.7 If there is a tie, each candidate will be given the opportunity to speak to the governors about their nomination and a further vote will be taken as before.

3.8 If there is still a tie, governors should discuss the strengths of the nominees further and another vote will be taken. This process repeats until a nominee polls a majority of the votes.
4.
CALENDAR OF MEETINGS

4.1 The governing body notes the requirement to meet at least three times in each school year and will endeavour to meet as a whole once every half term.

4.2 The governing body will set dates for its full meetings at the first meeting of the academic year.

4.3 Committees will set the date for each meeting at the previous committee meeting.

5.
TIMING OF MEETINGS

5.1 Meetings will start at a time, which is acceptable to the full governing body and will be limited to 2 hours duration where possible.

5.2 Where business has not been completed in the time stated in paragraph 5.1 above, those present may resolve to extend the meeting for a given time to deal with the specified business.

6.
QUORUM
6.1 According to the instrument of government the quorum requirement for full governing body meetings equates to eight governors.

6.2 If a full governing body meeting is inquorate or becomes inquorate during the meeting, the meeting is terminated. No decisions or actions can be taken but the meeting can continue and a note of an inquorate meeting be made, with items requiring decisions being carried forward to the next meeting.

6.3 A meeting may be discontinued at any time by the resolution of the governing body and any items remaining on the agenda will be placed on the agenda of a subsequent meeting.

7.
NOTICE OF MEETINGS

7.1 Written notice of full governing body meetings and the agenda will be sent to governors’ registered addresses or via the school office so that they may be received seven clear days before the meeting.

7.2 Non receipt of the notice of a meeting will not invalidate the meeting.

8.
AGENDA

8.1 Agenda of the full governing body will be organised by the Clerk in consultation with the Chair and head teacher together.

8.2 The first item on the agenda for a full governing body meeting will be an opening prayer.

8.3 Items may be placed on the agenda by individual or groups of, governors by writing to the Clerk.

9.
LATE ITEMS/ANY OTHER BUSINESS

9.1 Members of the governing body should inform the Chair or Clerk of any items they wish to raise under Any Other Business at least 24 hours before the meeting.

9.2 Immediately after the Minutes of the previous meeting have been approved the Clerk or Chair will inform the governing body of matters brought forward.

9.3 The meeting will decide if any item so identified may be raised under Any Other Business, whether it should be deferred to a subsequent meeting, or whether it should not be heard at all.

10.
ATTENDANCE

10.1 Apologies should be tendered at the beginning of each meeting and governors will decide whether to accept the apologies or not.

10.2 The time of arrival and departure of any member not present for the full duration of the meeting will be recorded in the minutes.

11.
MINUTES OF MEETINGS

11.1 The Clerk will ensure that minutes of meetings are drawn up on consecutively numbered loose pages, each page initialled by the person signing them as a true record.

11.2 A dissenting view will be recorded in the Minutes of the meeting, if that is the wish of one or more members present.

11.3 Copies of the draft minutes, checked for accuracy by the Chair, will be sent to all members of the governing body within 21 days of the meeting.

11.4 The Minutes of a meeting will be considered for approval or amendment at the next meeting.

11.5 Action will be taken on the basis of decisions and need not await the approval of Minutes at the next meeting.

11.6 The minutes of meetings will be posted on the school notice board once, they have been inspected by the head teacher and approved by the Chair.

12.
CORRESPONDENCE

12.1 All incoming correspondence to the Chair of Governors is for the attention of the whole governing body unless there are confidentiality issues that preclude it. 

12.2 Significant items will be presented to each meeting of the full governing body, including any upon which the Chair has already taken urgent action, so that the need for, and the nature of the action may be decided or confirmed.

12.3 The governing body will determine by resolution who should write letters on behalf of the governing body.

13.
INFORMATION AND ADVICE

13.1 The head teacher has statutory duty to keep the governing body informed, and will present a written report termly to the governing body.

13.2 The Chief Education Officer will be invited to attend meetings in order to advise and inform the governing body when considered appropriate by the full governing body.

13.3 Where important information required by the governing body is given orally, it will be recorded in the Minutes in appropriate detail.

13.4 Where information is required by the governing body but is not readily available, reasonable time will be given for its production.

14.
DISCUSSION AND DEBATE

14.1 The Chair will ensure that all governors enjoy equality of opportunity to express their views.

14.2 The governing body will receive, but not debate, decisions that it has delegated to a committee or an individual. Decisions will be recorded in the Minutes.

15.
DECISION MAKING

15.1 A decision of the governing body is binding upon all its members.

15.2 Decisions of the governing body may only be amended or rescinded at a subsequent meeting of the governing body when the proposal to amend or rescind appears as a separate agenda item.

15.3 In the event of a substantial issue and providing time allows, the Chair should ensure that a) the views of the school staff are sought by a member of the governing body, such as teacher governor or head teacher as appropriate, b) the views of the parents are  sought, normally via a letter outlining the key issues to be decided; c) a summary of all views received from Staff and Parents is presented at the meeting of the governors under a separate agenda item. The decision as to when such action needs to be taken will be made by the Chair after consultation with the governing body

16
ACCESS TO MEETINGS OF THE GOVERNING BODY

16.1 When the head teacher is absent, his or her place may be taken by the deputy head teacher.

16.2 When addressing a specific item on the agenda a non-governor may be invited by the Chair to attend that part of the meeting.

16.3 Anyone seeking permission to attend a governor meeting must approach the Chair who will make a decision in consultation with the head teacher.

17.
PECUNIARY AND PERSONAL INTEREST

17.1 The governing body will maintain a register of the pecuniary interests of its members completed and signed by the relevant member.

17.2 During a meeting members will draw attention as appropriate to their declared personal or pecuniary interests.

18.
DELEGATION OF FUNCTIONS

18.1
In order to ensure the most efficient use of time and resources, and in some cases to ensure absolute propriety, the governing body will, where appropriate and proper to do so:

18.1.1
set up working parties to provide information and/or make recommendations to the whole governing body;

18.1.2
delegate work to committees with the power to make decisions on behalf of the whole governing body;

18.1.3
delegate work to individual members of the governing body and/or the head teacher if not a governor.

18.2 The Governing body agrees the delegation of the functions as described in the terms of reference for each committee

18.3 The governing body stresses that no action may be taken by an individual governor unless authority to do so has been delegated formally by the resolution of the full governing body.

18.4 If any urgent action is taken by the Chair, between meetings the facts will be reported to the next meeting of the governing body.

18.5 Public statements will be made only by those delegated to make them.

19.
COMMITTEES

19.1 The governing body will set up committees to deal with Finance, Premises, Curriculum, Personnel and Communication.

19.2 The Governing body will review the committee structure and its membership at the first full governors meeting of the academic year.

19.3 The governing body will appoint a chair to each committee and be termed ‘convenor’.

19.4 The Chair of governors, and in his/her absence, the Vice Chair, has the right to attend any committee meeting.

19.5 A committee will provide a verbal report of its decisions and action to the next meeting of the full governing body.

19.6 A copy of the minutes should be sent to the Clerk of the governors for filing.

20.
WORKING PARTIES

20.1
When establishing working parties the governing body will:

20.1.1 determine the membership, including any associate members;

20.1.2 appoint a convenor;

20.1.3 establish and record terms of reference;

20.1.4 allow working parties to determine their own timetables within given limits;

20.1.5 determine procedures for reporting back;

20.2 The head teacher and Chair, and in his/her absence, the Vice Chair, have the right to attend any meeting of the working party.

20.3 A working party will be discontinued when their work has been completed.

20.4 A working party will present either written recommendations or progress reports to the next full governors meeting.

20.5 Recommendations received from working parties will be recorded in the written Minutes.

21. 
REVIEW

21.1 These standing orders will be reviewed at the first meeting in the new academic year.

21.2 Amendments to these standing orders may be made at any full governing body meeting.

21.3 The previous version should be clearly marked ’replaced by the version dated<insert date>’.

22.
DISTRIBUTION

22.1 One copy of these Standing Orders will be presented to each member of the governing body, new governors when they join, the head teacher if not a governor, and the clerk.

22.2 One copy will be filed as a record of the meeting at which they are agreed or amended.

22.3 Once agreed, the Chair should sign and date the last page and initial those preceding.

Equality / Inclusion –

The school recognises that it has to make special efforts to ensure that all groups prosper, including those with special educational needs; who have difficulties accessing the school or services; who speak English as an additional language; who have frequent moves and lack stability leading to time out of school (e.g. children in care); who as children are caring for others; who come from homes with low income and/or in adequate home study space; who experience bullying, harassment or social exclusion; with low parental support or different parent expectations; with emotional, mental and physical well being needs; who exhibit challenging behaviour; who come from ethnic minority groups including travellers, refugees and asylum seekers.

Policy reviewed in accordance with the DDA.

No Changes made.

Name : Marion Evans

Signature : ……………………….

Date : …………………………….

1 Sept 2010
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