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Ethos -
‘To provide a culture and environment that promotes excellence, equality and high achievement through our Christian Values’

1.
Objective 

· Provide the best education, ensuring all children make good progress

· Provide an effective, vibrant learning environment in which children feel secure and motivated

· To equip children with skills for their immediate future and adult life, academically, socially and emotionally

· Promote positive values for life, encouraging the development of forgiveness, peace, courage, trust, creativity, justice, compassion, hope, friendship, humility, truth and thanks

· Respect the religious beliefs of others and develop a sense of tolerance, understanding and appreciation of others

· Further extend our partnership with parents and the wider community

· Ensure equality of opportunity for all children irrespective of ability, race, religion, gender or social background

2.
Every child matters outcomes
Through the teaching of Art we aim to give children the opportunities to achieve the government’s 7 ‘Every Child matters’ outcomes

· Staying safe

· Being healthy

· Enjoying & achieving

· Making a positive contribution

· Achieving economic well-being

· Behaviour

· Spiritual, Moral, Social, Cultural

3.
Roles and responsibilities of key staff
The Headteacher will:-

· Ensure all members of staff are observed teaching at least three points during the year

· give constructive, professional guidance to support improvement and the opportunity for appropriate support and training.

· have opportunities for teachers and other members of staff to suggest and trial new approaches to ensure development in teaching and learning is vibrant and open to all as a collective goal.

· Ensure all school improvement work is focused on improving learning and teaching with outcomes for children carrying the greatest weight.

· Ensure adequate time is allocated for individual subjects over the course of each term and within budget constraints to provide adequate resources. 
The Teachers will:-

· plan lessons with clear learning objectives 

· give quality feedback making it explicit for children what they need to do to improve both via verbal feedback and written feedback (See Feedback and Monitoring Policy).

· Encourage children to develop independence in their learning by developing opportunities for children to explain their ideas and reflect on their learning considering what they need to do to improve.  This will be achieved by using Assessment for Learning approaches such as sharing Success Criteria with learners.

· plan appropriate work for pupils with differing needs to ensure everyone has the opportunity to improve (see Inclusion Policy).

· provide homework, involving parents in their children’s learning (see the homework policy)

· share information  to parents through the regular  parent consultations evenings, annual progress report and through informal meetings with parents on an as necessary basis(see Assessment Recording and Reporting Policy) .

· evaluate the effectiveness of their lessons in the light of children’s progress through on going and accurate assessment. 

· consider professional feedback in the light of their performance and use it as an opportunity for development and access to additional support and training to support raising standards across the school.

· be aware of whole school targets and how their work impacts on those targets understanding they have a responsibility to ensure that all children make progress in their learning relative to their starting point.

· utilise ICT as a tool for delivering good quality teaching and learning and also as a management tool for collecting, analysing and supporting target setting and progress monitoring.

· Maintain a vibrant environment

Classroom Assistants will:- 

· work under the supervision of the classteacher to support individual or groups of children.

· guide children  in developing their understanding of how to improve their own work.

· to be aware of assessment evidence and what this means for groups of children in the class with regard to their needs in consultation with the classteacher.

· give feedback to class teacher following group or individual work.

4. Asssessment – see assessment policy

5. Arrangements for monitoring and evaluation

Each teacher will be expected to understand the messages from assessment information and data and be able to consider this when planning learning.  They will be expected to understand which groups and individuals in the class need support or challenge and will be required to demonstrate how they will achieve whole school targets for their year group.

Each teacher will have three formal lesson observations during the year.  These will be used to judge the quality of learning in teaching and will form part of the general support and challenge system available to all teachers.  HLTA’s who are teaching PPA sessions will also have lesson observation conducted to quality assure their provision and to identify any areas they would benefit from support in.

Teacher’s planning will be moderated at three points during the year to ensure they are making adequate plans which can be used to introduce challenging and stimulating lessons to capture the interest of the learners.

Children’s learning will be monitored through Pupil Progress Meetings and Pupils Questionnaire results, in addition to questioning and discussing with children as part of lesson observations.

Children’s work will be scrutinised to provide evidence of appropriate feedback and marking strategies to lead learning.

The leadership team will collate information arising from lesson observations and work scrutiny, and provide a summary to the governing body each term which will then inform school self-evaluation.
6. Relationship to other policies

This policy will be referenced to the assessment, charging, curriculum, equality, homework, performance management, Behaviour and  discipline, SEND and to the home-school agreement.
7. Health and Safety

See Health and Safety policy

8. Equality

The school recognises that it has to make special efforts to ensure that all groups prosper, including those with special educational needs; who have difficulties accessing the school’s or services; who speak English as an additional language; who have frequent moves and lack stability leading to time out of school (e.g. children in care); who as children are caring for others; who come from homes with low income and/or in adequate home study space; who experience bullying, harassment or social exclusion; with low parental support or different parent expectations; with emotional, mental and physical well being needs; who exhibit challenging behaviour; who come from ethnic minority groups including travellers, refugees and asylum seekers.

Policy prepared in accordance with DDA.
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